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1. ms Agency lows has been sngsgrt ia * 

its personnel. Increased emphasis *p cm training is one 
P I SaStt service System fear personnel management 

aspect of this c am p aign. m* * chrSie nrdble* remains 

and establishment of tbs Career Staff are others. A cttrcaic proDoce rroBii® 

largely unsolved. It is the problem of weeding cmt 

only of nmrgiml value. The problem itself is crystal clear **** . 
SeSal^scogni*ed. What to do about it and, more i»gortantly, non to 

proceed, remains largely obscure. 

2. It 1. *11 t. Mccffd* tl*t «eot for U-t-e* * 

<« iwnerviscirs. there is no problem in esses of gross incanpeten? 

Klfauun, iuMbo^lnstloB, *tc. M ntt lartmoc. notice ant. a»r™4, 

3. me wwntlal ilttleulty a* «e t**i mthtat lmt ^ 

problem repr*cmtcd by the twUna- flcgw, » *»« Oc^rtgtl * 

Implies, is not a problem in black and white. It is the probl"* 

Sictlvcly, yet CUrly, In w SJT^S. 

nahes the manager arare that most employees are in this same gay area, 
j^videocedbytfaa relatively small percentage of emplayees who, a. ter 1 nitial 

mouse under a ca^ctltlvs pn »tls rfrt.,»m ^**^*°^ ££ bTS^terinoi 
without «rrtoe a Mtrtmm ttoe-te-«wd«. 

as the "whites’’ end those whose performance is so grossly lfeidequatc a* to 

“ £1 -^..^T r t5 -htaok.- Wbat U n*ded 1. « aaml^ttoatl* 


aspects o f thU r reepoaslbility with greater discernment and discrimination 

sad ***** less confusion and ang u ish . f . 
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any ***** to be large ly at band, Without 

° f taaic policy and concept the Career Staff structure can 
be used t© achieve this goal. Agency enplognaent and neafcerahip In the cm 

,robatlon before final acceptance. Less 

^Stab^v^f^flii* ? ^ ***** «f »«ilcal, security/peS^ conduct, 

"&*&** »«4 not beeon* ashbere in 

t^carwi* staff as a coadltisa of continued saployment. In ge ne ral «»— 

m 4 h^ 1 ^ a ^L t ? 0<,e WhlCh iart ******** (*** toecom. slgtttflSSt^S^rigseat 

ls ^hwwd upon the long rang* vi«* rather than the abort. And it is dust th?T^ 

’■2 cru *.5 «*» of dealing viS the 

•Jr* imividwa ds who inevitably a&ks up the great bulb of all in 

agency. The Individual whose perfeorasnee In his present 
asslgaasBt is not as devoid of nerlt as. to ssqppoxt a proceeding to renove him 

™»*oyee^aftsirabifi. -- he i» our target, lie is every Manager's flllniwi 
Every supervisor wants to snow what to do about him and howto do it. 

. . _ f * f reasonable course of action in such cases would be to re&ove the 
tallrUmI trm th. cm, atrfr. tm, —.14 Jr»\oi»«tlfy kta*£r,2?L 

*“ <*> «y Kt *><** rw*. ariMK. •STmTcS rttter 

S^srsoLai & ?n* JST* «apertenee of the Selectloni Staff, Office 

***** of denial of aenbership in the Career Staff, most of 
these Individuals could be esqpected to resign at their earliest ccttvenienee. 

„ JLJTJ!?;? 1 ? * majority of these individuals did not resign as promptly 

acccoplished. First / p^oonel 

fflsaa^aaat and planning would be aided by elimination of such individual, fyr*. 
Ott.ldM.tlon under mrlon. <»reer -towlc-at progrtt^ l^SlSfuuSit 
rotation, promotion, etc. Second. In the event a f'vrar nhnuid 

becoen necessary there wouldiTSkllehle a group Sresdy^dL^tiflS 
priority elimination. (This win be ehai i eaSd en^ S ^ground^ *?J 
Veterans Preference Act, but backed byraaSSSle JiSrlffS^i^uL ^ 

“! ?f? *!f f"? 1 ??** rtatutory due procs. for «(*££ L 

18 believed that prior approval by the Civil Service C ^ l s elm t 

^w«>. oM^»d.) *su, tb.iSi«Sir^ 3 r^r 

where he stood and have a basis for planning his future course of action and 
the time to accomplish it in an orderly fashion. or action and 

7 - The procedures by which this would be dons seen to be these: 

+L a^ifie* the individual of his recoraeadetlon 

^t the time he forwards it through eg aw a ad ehaaaeja to the career 
Service Board having co&iisaacedf the *‘"“ i 
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b. the Career Service Board forwards the reccmnendaticn and 
exporting facts together with its reccesaendatiocui and each additional 
facts as it has adduced or considered, to the Selection Board. 


c. the Selection Board would review the entire record and all 
reccnranadatlots and decide whether the Individual should he removed 
from the Career Staff. The Selection Board would not he authorised 
to reconasnd removal from employment nor to consider any case in 
which such a reccaggadation was outstanding hut not finally acted 
upon. 


8 . 


CIA, I 


Ih a unl , na tion of the regulation governing the Career Staff of the 

indlcatesttiat nothing proposed here is Inconsistent with that 
provides for separation from the Career Staff 
a) automatically upon termination of employment, (h) by resignation of 
neahership, subject to Board action, and (e) upon reccmmeniatlon for removal, 
'rhese actions are treated as natters of procedure in pom 7.b. of the Begulaticn. 
However, both para h which states policy and para 6 which sets forth various 
responsi bil ities. Inclu d ing those of supervisors, are silent on the natter 
of removal from the Career Staff. Unis while ease procedural provision is 
made for removal from the Career Staff, there is neither Agency policy on 
the subject nor 1* there any specification of responsibility or awthorlty for 
Initiating sue h action. 


9. The problem considered here is certainly a real one. The adminis- 
trative action suggested is believed to afford significant possibilities for 
at least partial s o l u ti o n to the problem. If you find merit in this very 
sketchy proposal, I suggest that Office of Personnel be asked to study it 
men’s thoroughly and make recommendation*. 
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